 2009 Year in Review
Mayor Matthew Lyons and Council members, Michelle Martin, Albert Frattali, Bob Timmons, Scott Newman and Ray MacDowell were faced with many obstacles as a new Administration beginning in 2009 that forced tough money savings decisions.  In order to control salary and wages, part time positions were cut, unnecessary overtime was eliminated and certain services were scaled back in order to absorb budget costs.  The decisions were not easy, but in times like these, the Township is forced to make real decisions that sometimes cause inconvenience and change for employees, residents, and businesses. Here is a look at some of the accomplishments in 2009 that shaped the Township of Washington: 

January – Restructuring Departments and Identifying Budget Savings
In January, it was immediately evident that drastic measures were needed and Mayor Lyons focused his efforts on restructuring the Departments of the Township and holding the employees accountable in order to search for cost saving measures. The Mayor made a decision to cut back the part time Park Rangers schedules which saved $90,000.00. In order to accomplish this the hours of Washington Lake Park were reduced during the winter season when activity was limited.  
In addition to these Municipal Services savings, Mayor Lyons took a close look at opportunities to staff our departments more efficiently. Many positions and entire departments have been restructured to help cut costs. The Business Administrator and CFO have been combined. The savings in that department alone is $67,000 a year. The Construction office also saw a reduction in staffing hours that yielded a savings of $56,000.00. A  Property Maintenance Inspector was eliminated saving the taxpayers $26,000.00 and in house legal fees were reduced by $25,000.00.
The Mayor fought for a concession with local farms to agree to dispose our leaves at a much lower cost. In the past, the Township was paying up to $43,000 a year for leaf disposal.  

February – “Live Where You Work Program”
February kicked off with the Mayor entering into an agreement with the New Jersey Housing and Mortgage Finance Agency for the “Live Where You Work” Program. This program is a workforce housing initiative that provides low-interest, fixed rate mortgage loans to homebuyers purchasing homes in towns where they are employed. Other benefits include down payment and closing cost assistance for the purchase of a home and flexible underwriting criteria for the loan qualification process. Homes must be located in a municipality that has become a Live Where You Work partner with HMFA. The Live Where You Work initiative strives to revitalize and build sustainable communities that will provide a greener environment, access to alternative transportation and affordable housing opportunities for residents. The funding is received from the New Jersey Housing and Mortgage Finance Agency. 
March- Recycling Incentives 

This month stirred a new recycling program that was put into motion. As an incentive for the residents of Washington Township to recycle more, a coupon from local businesses was distributed to them as they dropped off all metal objects, white goods and e- recycling. This new policy helped the township negotiate a lower rate with our current recycling contractor, thereby saving taxpayers money.  
In terms of Recreation, there was a conversion of an open field at Johnson Road into two Lacrosse fields.  In-house staff was used to grade, shape, seed, top dress and irrigate so that these fields will be ready for the Spring of 2010. In addition, the East Holly Football fields were improved in several ways including improved lighting, added bleachers, expanded practice fields and the parking lot and ramp improvements. 
April – Handicap Ramps
In an effort to improve safety for all Township residents, the Council awarded contracts to complete a project to install handicap ramps throughout the Township developments that were built before these ramps were required.  The safety of the residents is the top priority of this project and the Administration will continue to seek any financial help that can be received from the State and Federal Governments.  The main focus is the Hidden Lakes section due to the fact that there are thirty-three curb-cut/handicap ramps needed in sidewalks. The cost of the entire initiative is estimated to be approximately $45,000, which will come entirely from Community Development Block Grant Stimulus funding received from the Federal government. 
May – Welcome Verizon FIOS
During this month, Mayor Lyons met with members of the Board of Education as well as representatives from Verizon and Comcast to formulate a plan to bring WT-TV9 to Verizon FIOS. This would ensure that all residents have the opportunity to view Washington Township’s School and Community television station. Starting September 1st subscribers to both carriers are now able to see their school and local government in action.  The same programming will be broadcasted on both channels and  will include: school events, sporting events, council meetings, Board of Education meeting, public service announcements, town information and much more.
Washington Township held its first of two Shred Day events this year on Saturday May 30th and the residents came out in droves to take advantage of this service.  Representatives from DocuVault said it was the largest shred event done on the municipal level with over 8,500 lbs of documents shredded helping over 500 families reduce clutter and protect themselves from identity theft.  All the material collected was recycled. 
 
June
Despite the mandatory increases in pension payments, contractual increases for salaries and wages, and decreasing revenues, Mayor Lyons was able to present the 2009 budget with only a 2 cent increase.  In effort to keep taxes at a minimum, the Administration changed health insurance carriers for the employees generating a savings of $170,000, eliminated and consolidated staff for a savings of $174,400, decreased debt service payments in the amount of $192,536, decreased. “The goal of this Administration was to spend less in order to balance the increasing costs associated with the budget,” stated Councilwoman Michelle Martin.  It was accomplished - a reduction of $88,060.16 was achieved from 2008. 
The entire workforce of Municipal Services, including Public Works, Parks and Recreation and Buildings and Grounds were dispatched in a Township-wide cleanup effort. The Mayor ordered the clean up because the summer months generate more people out and about and there is more litter and debris all over the town. Over 40 yards of trash were collected from streets, playgrounds, sports complexes, and retention areas.  The total cost of the entire clean-up effort was over $8,000 which was paid for as part of the Clean Communities Grant that the Township received from the State of New Jersey. 
July-August  128 Acres of Open Space Preserved 
The Mayor’s office announced the permanent preservation of 128 acres of open space off of Fish Pond Road in Washington Township. Mayor Matthew Lyons, along with Town Council and the Gloucester County Board of Chosen Freeholders, purchased the tract of land, effectively preventing the potential development of 360 residential units on the site.   The 128 acre tract was purchased for $12,286,000 from the Smith Garrison Investment Corp. with $9,286,000 of that coming from the County and the additional $3,000,000 from the Township.  “Purchasing the land to prevent the addition of the homes will effectively avoid additional strain on municipal services, the school system and the environment, as well as an increase in traffic”, stated Councilman Bob Timmons.    
 

 The Township Council led by new member Scott Newman, authorized Mayor Lyons to execute a use agreement with the Washington Township public schools for the use of the school’s turf field. This allowed the municipality and school district to team up to benefit Washington Township young athletes. The township has been experiencing problems with trying to schedule games for almost every sport due to the limited amounts of fields. Members of the Municipal Government and the School Board sat down and shared the same concerns, providing the best opportunities to the children of the township and giving the taxpayers the best “bang for their buck”.  In these tough economic times making any financial decision is difficult, adding an additional turf field could cost up to $700,000.  Lighting the existing turf field will provide added hours for use by both the school programs and Parks and Recreation programs at a cost of $117,000.The money comes directly from the builders trust fund.  Every time a builder builds a residence there is a fee that is earmarked for recreation.  This money could not have been used to pave a road or lower taxes; this must be used for parks and recreation.  This field was an untapped resource after dusk.  This helps us make maximum use of our existing facilities through dedicated funding. The turf field is being used for soccer, lacrosse, football and other sports. 
September – The Margaret E. Heggan Library is Moving!
The Library Board was given the final green light from the Township Council to go sign a lease-purchase contract for the education building on Delsea Drive that will soon be their new library. The Township Council voted unanimously in favor on the deal to buy the Education and Information Resource Center for a price tag of $2.1 million at least $700,000 less than what they were willing to buying it in 2008. Now, not only is the price tag lower, but the township doesn't have to borrow money to get it done. 

Mayor Matt Lyons said after everything was considered, and reconsidered, the EIRC building has proven to be the best option. Its 18,500 square feet double the size of the current library on East Holly Drive. The space inside is already similar to a library, so not much work will need to be done. And the building also comes with solar panels that the township can use to reduce the electricity bills and earn solar rebates. 

Buying the building and retrofitting it won't cost the taxpayers any additional money than what they are already required to pay to the library under the state's mandated funding formula. Using about $1.7 million in surplus, the library board will be able to make yearly lease payments on the EIRC building until it's paid off, and will still have money to retrofit the building and continue to run operations, said Ray MacDowell, Council Liaison to the library board. 

October  
Washington Township has been investigating the ways in which green concepts and energy conscious strategies can be implemented within the Township.  There are many needs and for retrofits, renewable energy projects as well as improved awareness.  In evaluating the priorities of energy strategies to be implemented in the Township, the failed municipal building roof comes to the forefront.

The Energy Efficiency Conservation Block Grant Program (EECBG) is a Grant through the United States Department of Energy – It is a federal grant in the amount of $467,400 and was awarded to Washington Township in September of 2009.

To date, the municipal building roof project has been bid out to contractors and Construction is slated to being approximately March of this year, depending on weather conditions.

 A newsletter was welcomed back to the residents of Washington Township.  It was made available as an E-newsletter located on our website in order to avoid mailing costs. There is a link on the website that enables residents to subscribe to the newsletter and receive a copy via email. 
November and December 
As of the end of November 2009 over 90% of the leaves collected in all of 2008 had been collected and disposed of.  Roughly 19,000 yards of leaves were dumped at Muth Farms and Smith Orchards at a reduced cost and savings of over $35,000 over 2008. The removal was completed before Thanksgiving.  The annual Tree Lighting was a huge success that culminated with the dramatic lightening of the towns twinkling, twenty foot tall Christmas tree. 
Challenges in 2010

There are many challenges that Mayor Lyons and members of Council will face in 2010. In struggling economic times, generating sufficient amounts of revenues to sustain government operations is always a daunting task.  People are spending less and the Township of Washington is feeling the pinch. State aid is drastically decreasing while the demands of state regulations and mandates are on the rise and rising contractual and insurance costs present more burdens.  In order to face these challenges ahead, Mayor Lyons is taking a forward thinking and strategic approach to make sure that Washington Township prepares for the future and addresses these economic challenges. His approach allows the Township to be in a strong position to move forward and continue to provide the high level of core services that the residents expect and deserve.   
Here is a look at what the Township is doing: 

· Decreasing the amount of staff through attrition and combined roles to combat salary and wage expenses

· Aggressively seeking grant money from the Federal, State and County level

· Exploring ways to share services and expenses with all government entities
· Considering decreasing the hours of operation in order to lower salary and wage costs 

